The Two Most Important Keys to Effective Leadership

1. Trust and confidence

2. Effective communication

· Helping employees understand the company's overall business strategy. 

· Helping employees understand how they contribute to achieving key business objectives. 

· Sharing information with employees 

11 principles of leadership
1. Know yourself and seek self-improvement 

2. Be technically proficient 

3. Seek responsibility and take responsibility for your actions 

4. Make sound and timely decisions 
5. Set the example 

6. Know your people and look out for their well-being 

7. Keep your workers informed 

8. Develop a sense of responsibility in your workers 

9. Ensure that tasks are understood, supervised, and accomplished 

10. Train as a team 

11. Use the full capabilities of your organization 

