Theories of motivation
Abrahm Maslow’s theory.
He presents a hierarchy of needs in an ascending order of importance.  He believed, that until the needs of one level are satisfied, the needs of higher level will not motivate people. 
Physiological needs

Required to sustain life: air, water, food, sleep etc.

Security needs

Be free from danger, physical pain, loss of a job

Clothing, shelter

Social needs


Belong to a group,
be loved and liked,
feel accepted by others,
develop affiliations

Esteem needs


Self-respect

Self-confidence

Power

Status

Respect

Self-actualization needs
Desire to develop, to maximize potential, to achieve goals

People satisfy their needs in a systematic way. After a need have been met, it stopped being a motivating factor. 
Nethertheless, needs vary greatly among individuals.

Frederick Herzberg’s theory.

He showed a “two-factors” model where there are certain factors which cause job satisfaction while others lead to dissatisfaction. 

	Motivators:


	Hygiene (maintain) factors:



	· Achievement 

· Challenging job

· The work itself

· Career prospects

· Advancement

· Responsibility 

· Recognition

· Give rise to positive satisfaction 

· refer to job content

· deal with the question “Why work harder?”
	· Company policy and
· administration

· Salary and fringe benefits

· Relationship with colleagues 

· Job security

· Status

· Personal life

· Work conditions

· Considered to be only ‘dissatisfiers’. If they don’t exist, they cause dissatisfaction. However, if they do, they give increased satisfaction.

· refer to job condition

· deal with the question “Why work here?”


He considered, that managers should make job more challenging and interesting and give the worker a sense of achievement to make them work better.
Coclusion:
By understanding the factors influencing motivation, the conditions in which employees will perform to their maximum potential can be created. That’s why it is very important for the manager to motivate and stimulate staff to work more efficiently in the organization.
