PROBLEM SOLVING AND
DECISION-MAKING

one of the most important human skills is decision-making

[image: image1]

[image: image2]
Effective problem-solving and decision-making require the following steps
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From a practical point-of-view, one of the most important human skills is decision-making.

Decision-making skill is fundamental to management education. 

Effective problem-solving and decision-making require the following steps:

1. Define the situation
2. Specify objectives
3. Develop hypotheses
4. Get the facts
5. Analyze the facts
6. Consider possible courses of action
7. Evaluate possible courses of action
8. Decide and implement
9. Monitor implementation
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