CORPORATE CULTURE

The culture of an organization is often expressed as “the way we do things around here”, and consists of largely unspoken values, norms and behaviors that become the natural way of doing things. Just as every individual has an unique personality, so every company has a unique corporate culture.

A strong corporate culture serves a number of purposes :

1. For one thing, it directs employees efforts and helps everyone to work toward the same goals.

2. Second, it helps newcomers learn accepted behaviors. 

3. Finally, a strong corporate culture gives each organization its own identity, much the same way that personalities do to people.

The base of corporate culture is mission declaration of the company. Mission is a general determination of business courses of the company, basis and purpose for its existence, description of its supreme values
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