TEAM BUILDING

'Team Building' is the process of enabling that a group of people will reach their common goal. 

In other words team building involve: 

· clarifying the team objectives
· identifying those issues which stop the team from reaching their goals 

· removing those issues and enable the goals to be achieved 
The Stages of the Performance Team.

Any team may encounter one or more of the following stages. 

· Forming:  Where members of a team get acquainted with each other

· Storming:  This stage is a very emotional stage.  The different personality types, thinking styles, and roles may lead to conflicts. Some teams even fall apart. 

· Norming:  The members appreciates each other's differences.  They start to get settled down. 

· Performing:  The members are dedicated to get the job done, without disruption caused by poor team relationship.

Team Building Objectives.

The main team building objectives are

· Providing the team wih opportunity to evaluate strengths and weaknesses of members. 

· Determining problems in a team's behavior and suggesting actions to be taken. 

· Developing specific team processes such as conflict management. 

· Improving personal communication skills. 

· Determining roles and responsibilities of the members. 

Working out problem solving strategies
TEAM BUILDING

'Team Building' is the process of enabling that a group of people will reach their common goal. 

In other words team building involve: 

· clarifying the team objectives
· identifying those issues which stop the team from reaching their goals 

· removing those issues and enable the goals to be achieved 
The Stages of the Performance Team.

Any team may encounter one or more of the following stages. 

· Forming:  Where members of a team get acquainted with each other

· Storming:  This stage is a very emotional stage.  The different personality types, thinking styles, and roles may lead to conflicts. Some teams even fall apart. 

· Norming:  The members appreciates each other's differences.  They start to get settled down. 

· Performing:  The members are dedicated to get the job done, without disruption caused by poor team relationship.

Team Building Objectives.

The main team building objectives are

· Providing the team wih opportunity to evaluate strengths and weaknesses of members. 

· Determining problems in a team's behavior and suggesting actions to be taken. 

· Developing specific team processes such as conflict management. 

· Improving personal communication skills. 

· Determining roles and responsibilities of the members. 

Working out problem solving strategies
TEAM BUILDING

'Team Building' is the process of enabling that a group of people will reach their common goal. 

In other words team building involve: 

· clarifying the team objectives
· identifying those issues which stop the team from reaching their goals 

· removing those issues and enable the goals to be achieved 
The Stages of the Performance Team.

Any team may encounter one or more of the following stages. 

· Forming:  Where members of a team get acquainted with each other

· Storming:  This stage is a very emotional stage.  The different personality types, thinking styles, and roles may lead to conflicts. Some teams even fall apart. 

· Norming:  The members appreciates each other's differences.  They start to get settled down. 

· Performing:  The members are dedicated to get the job done, without disruption caused by poor team relationship.

Team Building Objectives.

The main team building objectives are

· Providing the team wih opportunity to evaluate strengths and weaknesses of members. 

· Determining problems in a team's behavior and suggesting actions to be taken. 

· Developing specific team processes such as conflict management. 

· Improving personal communication skills. 

· Determining roles and responsibilities of the members. 

Working out problem solving strategies
