The Stages of the Performance Team.

· Forming:  Where members of a team get acquainted with each other

· Storming:  This stage is a very emotional stage.  The different personality types, thinking styles, and roles may lead to conflicts. Some teams even fall apart. 

· Norming:  The members appreciates each other's differences.  They start to get settled down. 

· Performing:  The members are dedicated to get the job done, without disruption caused by poor team relationship.

