CORPORATE CULTURE

Glossary

CORPORATE CULTURE The combined beliefs, wvalues, ethics,
procedures, and atmosphere of an organisation together
form its corporate culture. The culture of an
organisation is often expressed as “the way we do things
around here”, and consists of largely unspoken values,
norms and behaviours that become the natural way of
doing things. An organisation’s culture may be more
apparent to an external observer than an internal
practitioner. The first person to attempt a definition
of corporate culture was Edgar Schein, who said that it
consisted e°f rules, procedures, and processes that
‘governed how things were done as well as the philosophy
that guides the attitude of senior management towards
staff and customers. The difficulty in identifying the
traits of culture, and changing them, is borne out by
the fact that culture is not merely climate, power, and
pelitics, but all those things and more. There can be
several subcultures within an organisation, for example
defined by hierarchy - shop floor or executive - or by
function - sales, design, or production. Changing, or
renewing, corporate culture in order to  :achieve the
organisation’s strategy is considered one of the major
tasks of organisation leadership, as it is recognised
that such a change is hard to achieve without the will
of the leader. R -

ORGANISATION STRUCTURE is the form of an organisation
that is evident in the way divisions, departments,
functions, and people 1link together and interact.
Organisation structure reveals vertical operational
responsibilities, and horizontal linkages, and is often
represented by an organisation chart. The complexity of
an organisation’s structure is often proportional to its
size, and its geographic dispersal. The traditional
organisation structure for many businesses in the
twentieth century was the Dbureaucracy, originally
defined by Max Weber. More recent forms include the




flat, network, matrix, and virtual organisations. These
forms have become more prevalent following the trend
towards restructuring, and downsizing, and the
developments in telecommunications technology, during
the last decades "of the twentieth century. Organisation
structure is inextricably linked, according to Harold
Leavitt, to the technology and people who carry out the
tasks. According to Charles Handy, it also is directly
linked to corporate culture.

SYNERGY is the harmonisation of the direction and
operation of separate organisations into a whole.
Whether cultural synexrgy can be achieved lies in the
degree to which there is congruence of vision, mission,
values, strategy, and operational processes of the
different organisations. The lack of strategic and
cultural f£fit is the main cause of failure of mergers,
sometimes because of the major partner imposing its own
corporate culture, rather than developing a shared
culture. Cultural integration, therefore, needs to be
carefully analysed, planned, and implemented.

CHAIN OF COMMAND is the 1line of authority in a
hierarchical organisation through which instructions
pass. The chain of command usually runs from the most
senior personnel, through all reporting links based on
an organisation’s or department’s structure, to a
targeted person oxr to front-line employees. Line
management relies on the chain of command in order for
instructions to pass throughout an organisation.

MANAGEMENT STYLE is the general manner, outlook,
attitude, and behaviour of a manager in his or her
dealings with subordinates. Organisations may have, or
seek to have, distinctive management styles, and
sometimes train _'employees to try to ensure that a
preferred style, fitting in with the desired corporate
culture, is always used. Management styles can vary
widely between extremes of control and consultat:.on The
latter are generally thought to encourage degrcds of
employee participation in’ mahagement with"™ consequently
improved employee com:.tment, employea involvement, and
empowerment. More participatory styles are also usually
related to more open organisational cultures and flatter




organisational structures. One well-known instrument for
distinguishing individual management styles is Robert
Blake and Jane Mouton’s Managerial Grid -

CORPORATE IDENTITY is the distinctive characteristics or
personality of an organisation including corporate
culture, values, and philosophy as perceived by those
within the organisation and presented to those outside.
Corporate identity is expressed through  the name,
symbols, and logoes used by the organisation and the
design of communication materials, and is a factor
influencing the corporate image of an organisation. The
creation of a strong corporate identity also involves
consistency in the organisation’s actions, behaviour,
products, and brands, and often reflects the mission
statement of an organisation. A positive corporate
identity can promote a sense of purpose and belonging
within the organisation and encourage employee
commitment and involvement '

ORGANISATIONAL DEVELOPMENT is a planned approach to far-
reaching, organisation-wide, change, to enable an
organisation to respond and adapt to changing market
conditions and to set a new agenda. Organisational
development is frequently 1linked to - organisation
structure, which can act either as an ' enabling or
restrictive mechanism for change. For organisational
development to succeed, any policies or strategies
introduced must fit with the pervading corporate
culture. Recently, organisations have sought to develop
by embracing knowledge management and wundertaking
organisational learning - :

CULTURE SHOCK is the eaffects on an employee or
organisation when faced with new, unfamiliar, or rapidly
changing circumstances. Symptoms of culture shock
include uncertainty, stress, confusion, disorientation,
or simply not knowing how to act in the circumstances.
Culture shock can occur in a number of scenarios, for
example, when expatriates come across new cultures and
customs in a foreign country, new staff are thrown into
the deep end of a busy department, two organisations
merge with poor strategic, operational, or cultural
synergy, or when public sector organisations - adopt




private seétor practices. The degree of shock can be
reduced through careful analysis, planning, training,
and consequent preparedness :

. Read the article below.

Organizational Culture

Managers perform the planning, organizing,
directing, and controlling functions within the context
of the organization's culture. This culture is all-
encompassing. An expert on organizational culture notes:
"The organization itself has an invisible quality - a
certain style, a character, a way of doing things - that
may be more powerful than the dictates of anyone person
or ‘any formal system. To understand the soul of the
organization requires that we travel below the charts,
rule books, machines, and building into the underground
world of corporate culture.”

More precisely, organizational culture consists of
the organization's norms, beliefs, attitudes, and
values. This culture was initially shaped by the beliefs
and values of the entrepreneur who founded the company
and is maintained by the managers who follow. 1In
successful companies, these managers shape and encourage
the "right" wvalues.

Cultural Values - ' -

What values areé“the right ones? Research shows that
successful - firms - share three common cultural
characteristics: -~ *

1. They stand for something; that is, they have a

clear and explicit philosophy of how they should

conduct their business. _

2. They pay a lot of attention to shaping and

encouraging values that conform to the environment

in which they operate.

3. These values are known to and shared by the

organization's personnel.

How Organizational Culture Develops

Despite their differences, the types of cultures
develop and change through similar processes. The
process of cultural development is complex. Creation of




a culture is based on three important elements: herces,
rites and r:l.tuals, and comun:.cat:.ons networks.

A hero is a role model who embod:.es the
organizational culture - someone employees look up to
and admire. The public sees such heroes as
representatives of the company. "

Rites and rituals reinforce desired behaviour.
Examples are an employee-of-the-month award and an
awards dinner at which the company's leading salespeople
are honoured. Some organizations have even created their
own reward rituals. '

Communications networks are used to keep alive the
stories of heroces and to ensure that employees adhere to
‘the corporation's culture. The important roles in
communications = networks. are storytellers and
organizational priests. | -

A storyteller is a person who has been around for a
long time and who tells stories of the "good old days"
to reinforce the organizational culture. While these
stories vary from one storyteller to another, the basic
themes are usually that hard work will get you ahead and
the firm really cares about its people.

An organizational priest helps guard the group s
values,  keeps everyone together, ~and = offers
recommendations for action. These people have usually
been around the company for a long time and are familiar
‘with its history. They use this experience to guide
other employees. If a new manager has a proposed plan of
action, the boss may say, "Check your idea out with
'Harry." Harry, the organizational priest, will either
give the idea his blessing or tell the manager that it
will not fly because top management always turns down
such ideas. If the priest approves the idea, the manager
then proceeds; otherwise, the manager drops it.

- From the text, write out equivalents to the following Russian
expressions: |

sceobbemniowmn

3HaYUTb, O3HAYATb, cwmaonwsuposa'rb

dopMUpoBaTL LEHHOCTH

nmeTh ofume LUeHHOCTH

OTBETHAR peakuus

ponnoLwaTs B cebe .

cMOTpeTb ¢ 06oXaHnem

NOO A ONS



8. narpaga

*@. BosHarpaxgeHue

10. pacckasuunk

"« Answer the following questions:

“outside?

1. Why is corporate culture important for managers?
2. Whyis orgamzatronal culture sometlme difficult to read from the

3. What does the corporate culture consist of?

4. What are the roles of the entrepreneur and the manager in the
development of the corporate culture?

5. What are the common cultural characteristics of successful
companies?

8. What are the factors that have impact on the development of
company's culture? _

7. What does a hero do?

8. What is the role of rites and rituals? | |

9. Through whom do communication networks operate?

10. What is the main idea of the stories a storyteller tells? What is the

difference between the storyteller and the priest?

Corporate culture and Management Styles

.

- Recruiting new managers is a tricky business.
Companies cannot rely solely on an individual's academic

degrees and work experience in making a hiring or

promoting decision. They must also consider the
prospect:.va manager's style and how it will £it into the
company's style. :

. “Corporate Cultures

Just as every :|.nd:|.v1dua1 has a unigue personality,
so every company has a unique identity - its corporate
culture. Corporate culture is the shared experiences,
stories, beliefs, .and norms . that characterize an
organisation. . Different X corporate cultures .are
effective. What iis important to managers is establishing
and maintaining :a ;strong,. clear culture. A strong
corporate culture. setves a number of purposes. For. one
thing, it directs employees' efforts and helps everyone

‘work toward the same goals. Second, it helps newcomers

learn accepted behaviors.  Finally, a strong culture



gives each organlzatlon its own 1dent1ty, much the same
way that personalities do to people. '

A number of forces shape corporate cultures. First,
the values held by top management help set the tone of
the organization and influence its business goals and
strategies. _ _ )

Corporate culture is:' an important ingredient in
organizational success. Japanese companies have been
quite successful in building strong cultures by creating
shared experiences and values among their employees.
These executives are participating in' a traditional
purification ceremony at 4:30 in the morning. Later in
the day they will remember this common experience as
they work together.

The firm's history also helps shape its culture.
Maintaining a corporate culture draws on many dimensions
of business 1life. Shared experiences resulting from
norms sustain culture. Thus, working long hours on a
special project becomes a shared experience for many
employees. They remember it, talk about it among
themselves, and wear it as a badge of their contribution
to the company.

Stories and legends are also important.

Finally, strong behavioral norms help def;ne and
sustain corporate culture. Corporate culture influences
management philosophy, style, and behavior. Managers
need to carefully consider the kind of culture they want
for their organization and work to nourish it and
communicate it to everyone.

Management Styles

As you might expect, corporate cultures affect not
only which people a company hires but also the styles of
individual managers. Many styles are possible, depending
on the manager and the circumstances.

Management styles run all the way from autocratic to
democratic to £free-rein. Most managers do not fall
clearly into any neat box. But these three major types
of management styles involve very different types of
responges to a problem. Thus studying them should help
you to identify tendencies in the managers you will
interact with in business and may help you identify the
style that best suits you as a manager}, |




Managers who adopt an autocratic style simply issue
orders and expect those underneath them to  obey
unquestioningly. - Probably the strongest example of
autocratic style is a military commander on the
battlefield. The autocratic style allows for rapid
decision making, since no one else - is consulted.
However, subordinates of autocratic managers often feel
frustrated and angry at their lack of input.

In contrast, managers who adopt a democratic style
ask their subordinates for suggestions prior to making
decisions but retain final decision-making power. Hence,
the manager of a technical group may ask other members
of the group to interview an applicant for a position
and give their opinion. But the manager will ultimately
make the decision to hire or not hire the individual.
Employees usually respond positively to a democratic
‘management style and are motivated to work hard for
managers who use it. However, managing democratically
can require a great deal of extra time and effort.

Finally, managers who adopt a free-rein style serve
as advisors but allow subordinates to make most
decisions. This style is sometimes called a laissez-
faire style, from the French for "let them do it." A
person chairing a local committee of volunteers to raise
funds for a new library may find a free-rein style most
effective. The free-rein style can increase creativity,
helping a firm or other organization find new solutions.
However, not all subordinates have the necessary
background to make all decisions. :

« From the text, write di:f;gyivalents to the folldwing Russian
expressions: -

6yayLuvi, npeanonaraemMsii (Ha4anbHwK)
NnoAxoAnuTb K Yemy-nnbo, CooTBETCTEOBATL
COBMECTHbIE MepeXnBaHns

3aBUCETH OT, nNofaraTbCs Ha

peakuust Ha YTo-TO

BecnpeKkocnoBHO NOAUUHATLCS

COXpaHaATL 3a COOOR, OCTaBNATD ..
cobupartb ASHBIV Ha Kakue-To uenu -

XN B LN



. Answer the follow:ng_q_qestions

[

'@Q®N@@P@N9

How is a company similar to a person’?
What kind of corporate culture is consadered effectNe‘?
What should mangers do?

~ What purposes does a corporate culture have?

Name the forces that shape corporal cultures.
in what do different management styles differ?
What does the autocratic style imply? What are its advantages? -

~ What is characteristic of democratlc style? What are its
1sadvantages7 '

What are the features of the laissez-faire style?
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. Translate the followmg words and express:ons from the unit:

1. OHa — Xugoe Tomy csm,qerenbcmo :
2. Ee noko#iHbI My>X BHYLLIiaN €1 Takoi CTpax, YTo OHa A0 CUX nop
OTHOCUTCS K HEMY C NMUETETOM.

3.  bropokpatus AywuT pedopMbl. OHa rnaBHas NnoMexa Ha ny‘ru K
fepeMeHam.

4, Haunywwuwne peayana'rbl Obinu y Aartyan, ronnaHp,ubl e oxaaanmb
cpeaun NOCNeqHnX.

5. Y70 e eCTb Takoro B CUCTEME B3aUMOOTHOLLEHUIA BHYTPW KOMMaHuu,
9yTO AenaeT ee paboTy ycnewuHon?

6. [pUHATDBIA B KOMMAHUKU CTUNb B3aUMOOTHOLWEHWIA BNUAET Ha nmogein
CUribHO, HO HE BCeraia ABHO.

7. Hawero 3am. no kagpam 06xaXusaeT Haw KOHKYPEHT. ‘
8. Oto nogarownii Hagexasl MONOAOK MeHeIKep, 3HaKLLNIA ceﬁe LeHy.
9.  #l He mory pabtoTaTb B TOM OelLeHOM TeMMNe, B KOTOPOM BCE 3/leCh
pabotatoT. -
10. OH GepeT ycuaumBoCTbIO. EMY NOAOKAET KOMNAHUA, TAe BCe HenalT
HETOPONNMUBC W BOYMYUWBO.

Cultural awareness

To succeed in today's global market place, rt is essential to learn as
much as possible about the (0) conditions in overseas markets. In the
past, companies with international aspirations simply familiarised themselves
with any differences in the legal system or in the (1) used in the day-to-
day business of import and export. ' :

Modern trade, however, (2) more. Today the company seeking
international success must also understand the people who live and work in
countries they deal with, how they think, behave and do business. in short,
today's market leaders must (3) ______ greater cultural awareness.

Business people operating in foreign markets often fail tc consider that
cultural differences can resultin a (4) ____ of approaches to everyday
business activities such as the way a cross-cuitural team (5) or how it
conducts its meetings.

One of the main (6) of investing in our cultural awareness
programmes is that they can help you to fully (7) your business
potential, leaving you better placed to succeed. Our cultural awareness
training seminars will (8) the importance of taking into account how
other nationalities think and behave and how they might see you. We can
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